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Discussion Item Follow up to Audit Presentation and Discussion of Various Financial Matters 

Background On November 23, 2009, Clifton Gunderson LLP presented the results of the fiscal 
year 2009 audit.  The November 30 worksession will provide an opportunity for the 
City Council to continue its discussion of the Comprehensive Annual Financial 
Report (CAFR). 
 
In addition to the continued review of the CAFR, staff would like to discuss certain 
financial and budgetary issues.  These issues are outlined below. 
 
Police Employees’ Retirement Plan 
 
The City of Takoma Park Police Employees’ Retirement Plan covers sworn police 
officers who are employed on a regular full-time basis.  Plan provisions include 
retirement, disability, and death benefits to plan members and their beneficiaries.  
 
The Retirement Plan Committee, which serves as the Plan Administrator, recently 
received and discussed the actuarial valuation as of June 30, 2009.  At the 
worksession, staff will highlight the key aspects of the actuarial valuation. 
 
State Retirement System 
 
The majority of the City’s non-sworn employees are covered by the State Retirement 
System.  The City has an unfunded liability/deficit that has been amortized over 40 
years; payments increased by 15 percent for the first five years, and five percent 
thereafter.  The annual payment is accounted for in the non-departmental budgetary 
unit. 
 
Based on the most recent information from the State Retirement System, the deficit 
amount was approximately $1.4 million. As part of the worksession discussion, staff 
would like to raise an alternative way of addressing this deficit instead of the current 
installment payment process.  
 
CSAFE Program 
 
The Maryland International Corridor CSAFE Program is a community based crime 
prevention initiative. The majority of the program funding is provided by the 
Maryland Governor’s Office of Crime, Control, and Prevention; additional funding 
is provided by the City of Takoma Park ($15,000) and Montgomery County 
($30,000).  Prince George’s County participates in CSAFE activities and provides 
staffing support but makes no monetary contribution to the program. 
 
Historically, community outreach has been a significant component of the CSAFE 
Program.  Over the past two years, the State has shifted the emphasis of the program 
to crime analysis and the arrest of parole and probation violators.  The Governor’s 



Office of Crime, Control, and Prevention has essentially eliminated funding for 
community outreach efforts. 
 
Chief Ricucci believes that the current focus of the CSAFE Program in Takoma Park 
is accommodated through the day-to-day activities of the Takoma Park Police 
Department.  He recommends that the City not apply for State funding for FY 2011.  
The November 30 workession will provide the Council with the opportunity to 
discuss Chief Ricucci’s recommendation and to provide direction to staff. 
 
Police Accreditation 
 
The Police Department received accredited status from the Commission on 
Accreditation for Law Enforcement Agencies (CALEA) in March 2006.  The City 
Council subsequently approved the creation of a part-time accreditation officer 
position in the FY 2007 budget.  The filling of this position was delayed due to the 
retirement of Chief Creamer and the Police Department’s focus on filling the 
numerous vacant patrol positions at that time.  The part-time accreditation officer 
position was filled by Chief Ricucci in late summer 2007.  
 
In February 2008, the Council was advised that the City was unlikely to meet the 
CALEA deadlines.  In addition to the loss of progress due to staffing transitions, 
there was also a change in CALEA standards, necessitating mandatory compliance 
with 44 new standards.  After consulting with the CALEA Program Manager, a 
decision was made to immediately withdraw from the accreditation process and sign 
a re-entry agreement.   
 
Given the recent State budget reductions and the resulting impact on the City’s 
operating revenues, the City Manager recently met with members of the management 
team to identify areas where General Fund expenditures could be reduced.  Police 
accreditation was one of the areas identified during these discussions; both the City 
Manager and the Chief of Police recommend that the City discontinue its pursuit of 
CALEA accreditation for the reasons outlined below. 
 
While there are many benefits to CALEA accreditation, many agencies have found 
the associated workload to be onerous and costly.  The majority of law enforcement 
agencies dedicate at least one full-time staff member and administrative support staff 
to the accreditation effort. 
 
The City’s accreditation officer is budgeted at 20 hours per week.  As funding has 
allowed, he has been authorized to periodically work more hours.  The accreditation 
officer has minimal administrative support. 
 
The City’s continued pursuit of accreditation will require that the accreditation 
officer position be made full-time.  Other Police Department staffing resources will 
also need to be dedicated to the effort.  Given the City’s budgetary constraints, staff 
does not believe this is financially viable. 
 
The most valuable aspect of the accreditation process is that it provides a framework 
for a continual improvement process whereby the department’s policies and 
procedures are reviewed.  Under Chief Ricucci’s leadership, that process has been 
established and can be sustained under the present part-time staffing configuration.  
Chief Ricucci recommends that the City continue to utilize the services of the 



individual currently employed as the accreditation officer to assist with policy and 
procedure matters.  The Chief has identified an existing grant opportunity that could 
be used to pay for the employee for two years, thereby reducing General Fund 
expenditures. 

Policy The City Council determines how funds are expended and the services to be 
provided by City government. 

Fiscal Impact None 

Attachments Actuarial Valuation as of June 30, 2009 for the City of Takoma Park Police 
Employees’ Retirement Plan 

Recommendation Discuss the various financial issues and, as appropriate, provide direction to staff 

Special 
Consideration 

 

 














































