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Discussion Item Single Reading Ordinance Awarding a Contract for Renovation of the Auditorium

Background In November 2008, the Council authorized awarding a contract to iStudio to prepare
detailed architectural and engineering plans for the renovation of the City Council
Chambers into a multi-use auditorium.  Plans have been prepared and the project
went to bid in early June 2009; bids were submitted on July 10.

The City of Takoma Park received nine bids for the project.  The bids included a
base bid for the auditorium renovation, Add Alternate #1 for the installation of a
photo-voltaic array on the roof of the Community Center, and Add Alternate #2 for
the renovation and re-orientation of the Community Center lobby.  Base bids ranged
from $714,156 to $1,231,445; Alternate #1 bids ranged from $64,096 to $121,550;
Alternate #2 bids ranged from $22,960 to $47,185.  Total bid amounts ranged from
$813,333 to $1,395,791.  The list of bidding firms and the bid amounts are attached.

The nine bids were reviewed by an initial selection team of Deputy City Manager
Suzanne Ludlow, Project Architect Rick Schneider, and the City’s Construction
Consultant, Jeryl Ann DiPietro of Charron Consulting.  The three firms ranked
highest by the selection team were Marion Construction, Progressive Contracting
and Donohoe Construction.  These firms also had the lowest bids of the nine firms. 
Representatives of the three firms were interviewed by a larger selection team that
included the three members listed above, Public Works Director Daryl Braithwaite
and Management Assistant Venita-Enola George.

After the interviews were conducted, the selection team was unanimous in its
assessment that Marion Construction presented the best proposal for renovation of
the auditorium.  Marion Construction has substantial experience in working on
LEED projects, many of which are comparable to the size and scale of the
auditorium project.  In the interview, Principal David Michaelson and
Superintendent Alex Polanco demonstrated an excellent understanding of the project
and described a detailed approach and schedule that took into consideration working
in a building that is occupied 24 hours per day.  Reference checks were made and
findings were positive.
     
Marion Construction’s bid amount was the lowest of the bids and is within the funds
available for the project.  Information on the funds available for the project and the
costs related to the project is attached.  Also attached is information on the “green”
aspects of the project.

The plans for Add Alternate #2, concerning the renovation and re-orientation of the
Community Center Lobby, were prepared at a non-specific level of detail.  Specifics



of the desk and lobby design are continuing to be discussed by City staff.  To
minimize confusion, staff recommends that Add Alternate #2 not be accepted at this
time, and that a detailed plan for the lobby design be finalized and pursued as a
single change order to the base bid amount in the near future. 

If the Council authorizes award of the contract to Marion Construction, staff will
meet with Mr. Michaelson and Mr. Polanco to finalize a contract and establish a
construction schedule.  Construction is to be completed within 180 days of award of
a contract; the auditorium should be available for use in February 2010.

Policy In accordance with Section 401(b)(41), the City Council has the responsibility for
public buildings.

In Resolution 1992-12, the City Council resolved to telecast on the City’s cable
channel all council worksessions and regular meetings, stating the following: “It is
the preferred policy of the City Council to encourage citizen involvement and
participation in the political life and affairs of our City.”

By Resolution 2005-42, the City Council adopted “Creative Vision: A Cultural Plan
for Takoma Park.”  Goals of the plan include the following: “To create cultural
infrastructure and identify focal points within community; enable match between
performance/exhibition spaces and cultural needs; maximize cultural use of
community center, a center of opportunity for viewing, participating, and displaying
art that catalyze unity and interest in the arts and humanities.”

Council Goal on Sustainability: Work in partnership with City residents, community
organization, non-profits, the business community, and other governmental agencies
to ensure a Takoma Park that is financially, environmentally, and commercially
sustainable for the city and its residents.

The City Council must approve by ordinance any expenditure of $10,000 or more.

Fiscal Impact $786,576 (base bid of $714,146 plus bid for Add Alternate #1, the photovoltaic
array, of $72, 430).  A change order for the lobby work will be forthcoming.

Attachments Draft resolution
List of bidding firms and bids
Information on Marion Construction
Project funding and expenditure table
Auditorium “green” features

Recommendation Adopt ordinance.

Special
Consideration

A delay in awarding the contract will substantially affect the timeline for the
renovation work and may jeopardize State and Federal funding for the project.

Formal approval of the use of Program Open Space funds for the auditorium project
by the Maryland Board of Public Works is scheduled for August 5, 2009.  The funds
had received preliminary approval on November 1, 2008 and the use of the funds for
this purpose is allowable pursuant to General Assembly action in April, 2009.



Introduced by:             Single Reading: 

 

CITY OF TAKOMA PARK, MARYLAND 
ORDINANCE NO. 2009‐ 

CONTRACT FOR CONSTRUCTION SERVICES 
FOR RENOVATION OF TAKOMA PARK AUDITORIUM 

 
WHEREAS,  the City of Takoma Park wishes to adapt the current City Council 

Chambers/Auditorium to better accommodate multiple uses, including 
governmental meetings and performing arts; AND 

WHEREAS,  a design for the renovation was prepared by iStudio Architects, went to bid, and 
nine bids were received on July 10, 2009; AND 

WHEREAS,  after an initial review, three firms were invited to interview with a review panel; 
AND 

WHEREAS,  based on the review panel’s recommendations and subsequent reference 
checks, the City Manager recommends awarding the contract to Marion 
Construction, Inc., due to the firm’s capacity to do the project and the firm’s 
familiarity with working with LEED Certified projects; AND 

WHEREAS,  Marion Construction Inc.’s base bid amount is $714,146 and the bid amount for 
Add Alternate #1 for a photovoltaic array is $72,430; AND 

WHEREAS,  Add Alternate #2 for lobby renovation and re‐orientation will not be pursued, 
but a change order to the base bid is expected for this work once more detailed 
plans are developed; AND 

WHEREAS,  sufficient funds are available in the budget to cover the cost of these services. 

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF TAKOMA PARK, 
MARYLAND, THAT: 

SECTION 1.  The base bid and bid for Add Alternate # 1 of Marion Construction, Inc. of 
Arlington, Virginia for construction services for the renovation of the Takoma 
Park Auditorium is hereby accepted. 

SECTION 2.  The City Manager is hereby authorized to negotiate and execute a contract with 
Marion Construction, Inc. for construction of the Takoma Park Auditorium 
project. 



SECTION 2.  This Ordinance shall become effective upon adoption. 

ADOPTED this XXth day of _________, 2009 by roll call vote as follows: 

AYE: 
NAY: 
ABSTAIN: 
ABSENT: 



Takoma Park Auditorium Renovation Bids - Bid Opening July 10, 2009

Contractor Base Bid Alt #1 Alt #2 Total

3G Contractors $ 854,000.00 $ 74,000.00 $ 42,000.00 $ 970,000.00
City Construction $ 910,889.34 $ 64,095.90 $ 42,540.57 $ 1,017,525.81
Donohoe Construction $ 782,913.00 $ 75,318.00 $ 25,642.00 $ 883,873.00
Garcete Construction $ 1,100,000.00 $ 77,000.00 $ 31,000.00 $ 1,208,000.00
Landis Construction $ 1,231,445.00 $ 121,550.00 $ 42,796.00 $ 1,395,791.00
Marion Construction $ 714,146.00 $ 72,430.00 $ 26,757.00 $ 813,333.00
Maryland Construction $ 836,000.00 $ 101,000.00 $ 26,250.00 $ 963,250.00
Molina Construction $ 990,083.93 $ 99,599.62 $ 47,184.75 $ 1,136,868.30
Progressive Contracting $ 764,777.00 $ 90,978.10 $ 22,960.08 $ 878,715.18

Please note that no determination has been made as to the responsiveness or completeness
of any bid.  The City is not limited to the lowest bid, but will choose the bid that is determined
to be in the best interest of the City.

































Takoma Park Auditorium Revenue Sources and Project Costs
As of July 24, 2009

Revenue Sources

Program Open Space (Md.) $ 442,500
2006 EDI (Federal) - for HVAC $ 247,500
2009 EDI (Federal) $ 190,000
Bond Bill (Md.) $ 360,000
Washington Adventist Hosp. $ 150,000

Total $ 1,390,000

Expenditures and Projected Expenditures

FY09 Design/Oversight Costs $ 143,301
FY10 Design/Oversight Costs $ 49,467
Construction Base Bid Amount $ 714,146
Add Alternate #1 Bid Amount $ 72,430
Construction Contingency-5% $ 41,000
Dais, lectern $ 69,000
Auditorium furniture $ 13,000
Lobby allowance/furniture $ 85,000
Attorneys fees and admin costs $ 18,000

Total Expected Expenditures $ 1,205,344

Cable/Audio Visual Component of Project
Funding available from Cable TV Special Revenue Fund

Design/consulting work $ 80,000
Equipment $ 220,000

Total Expected Expenditures $ 300,000



Takoma Park Auditorium “Green” Features 

 

As part of the Auditorium Renovation project, a strong commitment to environmentally sustainable 
processes and features has been made.  The City Council authorized an addition of $80,000 to the 
project budget to allow for the extra design time, and special purchasing and installation processes 
required, to allow the project to garner a LEED-CI (Commercial Interior) Certification.  

A LEED checklist has been used to identify opportunities to earn the number of points needed for 
LEED-CI Certification.  A copy of the working checklist is attached. 

The Auditorium Project features a high efficiency HVAC system and cutting edge energy-efficient LED 
theater lights.  An 8-10 kW photovoltaic array has been designed and is an Add Alternate to the 
project. 

Construction processes that are important to meeting the LEED Certification include remarkably strong 
efforts to reduce indoor air pollution during construction and the need to make sure that 
subcontractors’ workers use only approved caulks and other common materials.  Demolition and 
disposal of materials is done in such a way that components are recycled to the greatest extent 
possible. 

Finishes and furniture for the Auditorium have been carefully selected to ensure that the products are 
made in an environmentally-sustainable way, are from local sources when feasible to minimize 
pollution from transporting the goods, and are of materials that are recyclable or safe for disposal 
when they have reached the end of their lifecycle.  The attached Environmental Data Sheet for the 
auditorium seating is an example of the information examined for each component.  

Finishes included in the Auditorium Renovation project include: 

Council Desk: made with Plyboo strand bamboo veneer, a rapidly renewable resource, formaldehyde 
free low-emitting material, and the first non-wood product certified by the Forest Stewardship Council 
(FSC); the material is also used for all other veneered surfaces in the space. 
  
Stage Flooring: sustainably harvested Maple wood, certified by the Forest Stewradship Council 
  
Wall covering: Wolf Gordon Organics made with organic Kenaf grass and recycled newspaper is 
renewable, carbon neutral, 100% recyclable and biodegradable 
  
Acoustic Wall Panels: made with 100% post-consumer recycled polyester fabric printed with water-
based ink 
  
Carpet: Bigelow Teasel Two is 100% recyclable, made with 15% post-consumer recycled content, 
Green Label Plus certified 
  
Ceiling Tile: USG Halcyon ceiling tile is made with 40% recycled content and regional, low-emitting 
materials 
  
Seating: KI Lancaster theater seating is made with 100% recycled polyester fabric, and regional, low-
emitting materials, Greenguard Indoor Air Quality certified 
  
  
















