








COUNCIL PRIORITY AFFORDABLE H'USING
UPDATE ON ACTIVITIES QCTOBER 1, 2007 THRQUGH DECEMBER 31, 2907

Tenant Capaclty Burldlng Imtlatlve

Southern Management Cerporatlon appealed a hardshrp rent increase decision rendered by

' COLTA to the Circuit Court. COLTA allowed a 10.2% rent increase instead of the 38.2%

that was requested. The capacity burldrng organizers, during this quarter, met with the Park
Ritchie Tenant Assogiation to discuss the appeal process. They also made efforts to retain

| ‘a pro bono attorney for the tenants, but were not successful. The City Attorney’s Office,

however erI be representmg the degcision rendered by COLTA

The capacrty building organizers were made avallable to the tenants of the H|IItop Tenants
Association, 7716-7732 Maple Avenue, as it evaluated its options under the City's Tenant
Opportunity to Purchase ordinance. The association assigned their rights to a developer,
Frontier: Financial, who will be working with the tenants to convert the 20-unit rental facility
into condomlnrums :

An attorney from Amold and Porter was retained - at no cost - to assist local tenants
concerned about lease provisions requiring an existing tenant to verify their household
inconie and to temporarily relocate to other properties due to renovations. A compromise
was reached in-regard to language in the lease form.

The ‘capacity building organizers attended two meetmgs with different tenant groups,
returned 30 phone calls to tenants, lawyers and neighborhood residents and returned 35 e-
mails relating to the City’s capacity building efforts.

Education and Outreach

Two First Time Home Buyer Seminars, (one in English and the other in Spanish) were
conducted on October 13" and October 27", respectively. A Foreclosure Prevention
Workshop was held on November 7%. All classes were well attended.

-The second Tenant Rights Class was held on October 24“’l Ten tenants from a variety of

rental properties were in attendance. A review of the major changes in the rent stabilization
law took place. Additional classes are scheduled for 2008.

Rent Stabilization

Proposed regulations for Section 6.20.090 (Rent increases pursuant to a fair return petition)
of the Takoma Park Code were completed. Applications for the petition can be obtained on
line or by contacting the Housing and Community Development Department.  Adoption of

- the regulations for Chapter 6.20 will take place after a 30-day public notlce and review

period.

Notice of the major changes to Chapter 6.20 (Rent Stabilization) was published in the
December edition of the City Newsletter. Condominium owners were notified that the new
law now includes rented condemmlums as units subject to the law.

Six landlords were asked to submit utility bills as part of a larger study of the lmpact of

“energy cost increases on the operating costs of local landlords.  Four landlords have

submitted their information; additional documentation ‘will be needed before the
appropriateness of a utility surcharge can be determined.




e Ninety-eight (98) percent of the property owners subject to the requirements of rent
stabilization submitted their annual rent report by the deadline of September 30, 2007. This
is the highest return rate that the Housing and Community Development Department has
experienced. ' : '

¢ In reviewing rent reports and invé,stigating complaints filed by tenants, the Department
identified $9,219 in excessive rents charged at eight local rental facilities. The resulting
reimbursements were distributed to the tenants. :

Landlord Certification Program

¢ Three Landlord Certification seminars were held, with 68 property owners and/or agents’ in
attendance. Six written exams were graded. A total of 74 certificates were issued.

Housing Tax Credit Program

e Promotion efforts continued with information detailing the requirements and benefits of the
program - and the extended filing deadline - published in the Takoma Park Newsletter.

City Website

e Proposed changes to website were delayed until such time as the fair retumn rent increase
petition regulations were finalized. Work has continued with the finalization of the
regulations. Changes are to be implemented in late February 2008.

Vacant Abandoned and Neglected Property Initiative

¢ No new activity to report due to the Iack' of an available intern. To date, a total of 2,600
properties have been surveyed. Survey results are being entered into a database to allow
for easy access to the collected information.

Land Trust

» No new activity to report, although the option of establishing a land trust will be discussed
when the Council reviews affardable housing opportunities in early 2008,

Lobbying and Outreach Activity

e The Housing and Community Development staff worked extensively with members of the
Tenant Legislative Committee to help prepare testimony for support of two bills that affect
Takoma Park tenants. The two bills would give Montgomery County tenants more rights in
regard to condominium conversions and no cause notices to vacate. Tenants gave
testimony before the Takoma Park City Council on September 17", the Countx Council on
October 11", and the State Delegates for Montgomery County on December 13",




~ COUNCIL PRIORITY: NEW HAMPSHIRE AVENUE CORRIDOR
_UPDATE ON ACTIVITIES - OCTOBER 1, 2007 THROUGH DECEMBER 31, 2007

Redevelopment — New Hampshire Avenue

e Members of the planning staff assisted in the development of the Maryland National Capltal
* Park and Planning Commission’s (M-NCPPC) Takoma/LangIey Sector Plan Goals and
Outreach Strategy in partnership with Prince George’s and Montgomery County staff.

e The Housmg and Community Development Department partlclpated in the Purple Line open
houses hosted by the Maryland Transit Administration (MTA)

e Staff submitted a request that the MTA and the State Highway Administration (SHA)

' consider, in-its development of the transit center at the corner of University Boulevard and

New Hampshire Avenue, designs that support transit oriented development, pedestrlan,
connectivity, and commercial actmty .

e The planning staff continued to promote opportunities along the corridor to several
developers and businesses interested in redeveloping properties along New Hampshire
Avenue.

Code Enforcement

e The City's Target Area Inspection Program (TAIP) a proactive code enforcement effort =
-~ continued, with a total of 32 new cases opened during the quarter.

e Efforts to address the property maintenance concerns identified at 6530 New Hampshire
Avenue - condemned earlier this year - continued. The Housing and Community
Development Department staff met with the new property owner to discuss the future of the
site.

Business Association

s One-on-one visits with 12 restaurants and Spanish-speaking business owners, located
- within the corridor, were conducted in partnershlp with the Small Busmess Development
Center (SBDC).

e An Enterprise Zone meeting was held in December. Businesses and property owners were
provided the opportunity to learn more about the programs and benefits available in the
Long Branch/Takoma Park Enterprise Zone.,

Lobbying and Outreach Activity

e The Concept Plan for New Hampshire Avenue was presented to several key property
owners, the office of Prince George's County Councilmember Will Campos, the
Redevelopment Authority of Prince George's County, and the Maryland international
Corridor Community Development Corporation.

» Efforts to provide information to the broader community on the City’s activities along New
- -Hampshire_ Avenue and.the recently development concept plan for New Hampshire Avenue.
between Sligo Creek Parkway and Eastern. Avenue continued. A special insert was
prepared and distributed in conjunction with the November edition of the City Newsletter.

e Staff began scheduling meetings with individual community associations, providing




‘additional opportunities for the community to learn about the City's redevelopment efforts
along New Hampshire Avenue.. The first meeting was held with the Westmoreland Area
© Community Organization (WACOQ) in December. Additional meetings are planned for 2008.
Fagade and Site Improvement Program |

» The planning staff advised 14 interested businesses or property owners of the availability of
funding through the facade and site improvement program, encouraging them to apply for .
matching grant funds. One incomplete applic;atign has been received. .

- Gateway Signage System

e Design specifi\cs for the approved gateway signs were finalized with the fabricator.

Marketing

¢ An insert for the December edition of the City Newsletter was developed. The insert was
designed to inform residents of the importance of buying locally and included many
references to businesses and goods available along the New Hampshire Avenue Corridor.

e Staff contracted for services with a local graphic artist for development of IAogo for the
marketing or branding of the corridor. The logo is to be used on a planned website and to
market the area within the region.

Business Watch Program

e Property and business owners were provided regular bulletins from the CSAFE staff with
updates on criminal activities occurring along the corridor.




- 'COUNCIL PRIORITY COMMUNITY CENTER
UPDATE ON ACTIVITIES OCT OBER 1, 2007 THRQUGH DECEMBER 3, 2007

Resolve Outstandmg Issues Related to Phase One and Phase Two Construction

¢ Staff continued its efforts to resolve outstanding punch list and other items of concem.
Detailed documentation of these efforts is being maintained. .

Auditorium Renovation

o At the direction of the City Council, the ad-hoc Auditorium Commlttee continued to meet to
further discuss the possible renovation of the Council Chambers/Auditorium. During the
quarter, the Committee worked with MTFA Architecture to develop a fourth option for the .
Counc;l’s consideration

Signage

¢ Fabrication of the interior building sighage got underway.




COUNCIL PRIORITY TAX DUPLICATIQN R
UPDATE ON ACTIVITIES OCTOBER 1 2007 THROUGH DECEMBER 31 2007

The Cnty Manager atténded meetings of the ]omt County/MummpaI Task Force on Revenue

- Sharing and associated subcommittees. As part of her work on the Task Force, she also

discussed service dellvery issues with various staff: members of the City and Coun’ty The
City Manager is one of Six munlmpal representatives on the Task Force.

In December, City staff began negotlatlons with Montgomery County relative te a new
Memorandum of Understandlng for police services.




COUNCIL PRIORITY DEVELOPMENT o
UPDATE ON ACTIVITIES JULY 1, 2007 THROUGH SEPTEMBER 30 2007 )

Master PlanlDeveIopment Goals
.. No. new ectn,vity to' report.
Planning,Projects :

e The planning staff coordlnated City level review of a proposed development at the corner of
Laurel Avenue and provided comments to the Planning Board.

A Takoma Metro Site

e Considerable. staff time was devoted to the Takoma Metro development project. The
Community and Government Liaison worked with the City Attorney's Office in reviewing and
responding to the WMATA's Staff Response to. Compact Hearing testimony and in preparing
for the October 25" and November 8" WMATA Board meetings. Substantial coordination
with Montgomery County and other government officials occurred.

Washington Adventist Hospital

e The Health Services Impact Committee held two monthly meetings during the quarter.

e Committee members collected information on a variety of topics, including the following:
progress on the clinic at Flower and Arliss, the County’s proposed health needs assessment
study, the status of Washington Adventist Hospital's (WAH) Certificate of Need application,
the impact of WAH's financial deficits, WAH’s revenue base and the impact on current and

- future service delivery, alternative medicine services, medical insurance for underprivileged
residents, and best practices that may be successful in Takoma Park. Additionally, the
Committee discussed healthcare related issues ‘with County Councilmember George
Leventhal, Mayor Bruce Williams, Councilmember Josh Wright, Councilmember Reuben
Shipper, and Takoma Park Human Resources Manager Karen Hampton. The Committee
also met with Jere Stocks, President of Washirigton Adventist Hospital; Paul Nicholson,
Chief Financial Officer of Washington Adventist Hospital; and Robert Jepson, Associate
Vice President of Government Relations and Public Policy for Adventist Healthcare.

¢ The Committee completed a Request for Proposal for the conduct of focus groups to better
understand the health needs of the Takoma Park community.




CITY MANAGER’S
QUARTERLY UPDATE
OCTOBER 1, 2007 - DECEMBER 31, 2007

Outreach/Networking by City Manager

~* Participated in International Walk to School Day on October 34,

¢ Met _with Wérd 3 residents to discuss a neighborhood property concern.

¢ Participated in the Taste of the Tower event held by the residents of Victory Tower in October.
s Attended COG Fall Legislative Li’aisoﬁ Meeting on October 26",

¢ Joined other local government officials in attending the Maryland Municipal League Fall Legislative
Conference.

+ Hosted the November meeting of the Prince George's County City Manager/Adm'inistrator group.

e Aftended the 20" anniversary celebration of the Takoma/Langley Cfossroads Development
Authority on November 9™, ,

¢ Attended the holiday party of the Ritchie ‘Citizen’s-Assodation on November 27"’.'. |

« Attended the MML Montgomery County Legislative Dinner on November 29",

. Participa’ted in the December 13" meetiﬁg- of the North Tako:rﬁa Citizens’ Association.

J Mét with Ward 3 resident to discuss a variety of neighborhood concerns.

. Continu_ed service on the Communications Committee df the Méwland Municipal League..

¢ Met with the Chair of the PUinc-Safety Citizens Advisory Committee and the Chair of the
Montgomery College Neighbors Advisory Committee to discuss their groups’ respective activities.

. Continued service on the Sustainability Advisory Committee of the Ihtemational City/County
"~ Management Association. ,

Administration

e City Manager Barb Matthews spent considerable time on tax duplication matters, including -
attendance at meetings of the Revenue Sharing Task Force and associated subcommittee
meetings. '

 Significant resources were devoted to the Takoma Metro development project. Community and
Government Liaison Suzanne Ludlow worked with the City Attorney's Office in reviewing and
responding to the WMATA's Staff Response to Compact Hearing testimony and in preparing for
the October 25" and November 8" WMATA Board meetings. Substantial- coordination with

Montgomery Countyr gnd other government officials occurred.

e The Information Systems system staff»detvotéd considerable time to police-related matters during

the quarter. The communication migration to 800 MHZ and automation is approximately 80%

complete; all radio communication equipment is up and running. The dispatching software was .




installed and went into service. Work that remains to be completed includes the mapplng and
reporting component of the project, as well as a photo sharing application.

Work in the server room was completed. All racks and UPS devices were installed, and the
associated cabling was relocated. The new servers were ‘brought on line prior to the end of the
calendar year.

Community and Government Liaison Suzanne Ludlow worked with the City Coungil to identify
possible Local Legislation to propose for upcoming State Legislative Session. She submitted
proposals and worked with State bill drafters on the items, as well as writing testimony for
Councilmember Snipper's presentation to the Montgomery County Delegation on the proposed
bills.

The paperwork réquired to receive the federal Economic Development Initiative-Special Projects
grant of $247,500 for the Community Center was submitted. Representative Chris Van Hollen
obtained the grant for the City.

Staff drafted a resolution urging Montgomery County to re-open the Piney Branch pool.

The annual audit of the City's general purpose financial statements was completed. The
Comprehensnve Annual Financial Report for Fiscal Year 2007 was presented to. the Council on

" November 26t

Management Assistant Venita George provided staff assistance to the Health Services Impact
Committee.

The primary focus of the City Clerk’s Office entailed planning and preparation for the municipal
election, which was held on November 6™,

. Communications

City TV continues to purchase new equipment consistent with its digital migration program.
Ultimately all recording, editing and playback will be done using computer technology rather than
tape. Overall quality will be greatly improved as this is implemented,; it also creates efficiencies in
the editing process, as footage recorded as computer files can be directly utilized by the editing
computer. Purchases this quarter lncluded addltlonal field hard drives and a portable editor.

Snapshots segments during the quarter included the following: Community Oriented Policing: Ride
Along With Corporal Nick Carter; Family Day at The Crossroads Farmers Market; 30" Annual
Takoma Park Folk Festival; On The Beat with Chief Ricucci; New CASA Multicultural Center in
Langley Park; International Walk to School Day; Get Out! Do Something: CUC -Service Day;
Takoma Park Arts and Humanities Day; Takoma Street Fest; Halloween Costume Contest and
Parade; Police Communications Office; Mest the New City Council; Third Thursday Poetry Series;

~and Brainwave Entrainment.

City TV staff attended the National Association of Telecommunications Officers and Advisors
(NATOA) conference in Portland where they learned about updates in federal telecommunications
policy and technology and innovative programming done by other jurisdictions. Other events
attended by staff during the quarter included the PPI Technology Showcase and the Government
Video show. Staff also enrolled in Adobe on-line training to enhance their skills in web and

~graphic design. The City became a member of the Digital Video Professional Association, which® —

will offer further training opportunities and discounts.




Clty photographers continued to immortalize many City and communlty activities for 1ncIuS|on in-
the Newsletter and for the website. Still and video cameras captured the gction at the following:

events:. International Walk to-School Day; Arts and Humanities Day; the Recreation Department

‘Halloween Parade, Costume Contest, and Festivities; and the press conference concernlng the

City Councn’s reaffi rmatlon of the Sanctuary Ordlnance

Dunng ‘the quarter the- Audltorlum Committee "and MTFA Architecture worked to develop
recommendations relative to the proposed renovation of the Council Chambers/Auditorium; the
results of the feasibility study were presented in September. The Committee worked to develop a

» fourth option for the Council’s consideration that could be accommodated W|th|n a budget of $1 2
* million—the amount- of avallable grant fundmg -

In October, Cavalier IPTV, LLC announced its plans to offer video, telephone and broadband
internet services in parts of Montgomery County, including parts of Takoma Park. Cavalier uses
the Verizon-owned copper infrastructure and already offers DSL and telephone service to some
customers in the Washington metropolitan region. As with other DSL: providers, service avallablhty
is dependent upon distance from "wire centers.” Staff atterided several briefing sessions in
October with the Montgomery County Cable Office and officials - from Cavalier. The County
Executive held a public hearing on November 14™; staff submitted written testimony on behalf of
newly elected Mayor Bruce Williams. Staff continued to work with County officials on the County-
Municipality Agreement and expects the Executive Branch to release the franchise to the County
Council for consideration in early 2008.

In December, Verizon announced that FIOS service is now available to about 117 homes in the
eastern part of Takoma Park, north of Sligo Creek. These homes have telephone exchanges

301408, 301422, 301431, 301434, 301439, 301445, 301701, 301923, and 301935. Takoma Park’

City TV, which is channel 13 on the Comcast and Starpower/RCN systems, can be viewed on
channel 28 on FIOS TV. Takoma Park residents will be able to view all of the Montgomery. County

" PEG (Public, Education, and Government) channels, as well as all of the Pnnce George’s County

PEG channels.

Spemal inserts were included in two ed|t|ons of the City Newsletter to_highlight certain actlwtles
The November edition included a four-page pullout section on the New Hampshire Avenue
corridor, informing residents of the results of the charrette deS|gn process. The December edition
included a four—page pullout shopping guide, “Think Global, Shop Takoma.”

Usage of the City's website as a source of lnformatIOn about City . ac’uwtres and programs
continued to grow. The website provided valuable information to City residents prior to the
November 6™ election. The video “Your Vote Counts” was re-posted and: publicized to assist with

voter education on the City’s votlng procedures. Candidate information was available as published
in the Newsletter; the Clerk's Election Timetable provided significant information about voter

reglstratlon and procedures and all results were posted the night of the election.

The average number of unique V|S|tors per month to the web3|te during the quarter was 7,314; on_
average, each visitor viewed approximately 4.5 pages each visit. In early QOctober, the "Contact -
Us" pages ~on the City website were given a major overhaul (reachable at

www.takomaparkimd.gov/contact. htmI or by clicking "Contact Us" on the left navigation bar from
the main page.) This includes "contact information for the City Council and staff. Other
enhancements added at this time included maps to City facilities and customizable directions.
Web staff added “RSS” to the main page of the City’s website in late October. This new feature

~feeds “Updates in “content onthe main—page directly to-user- browsersor RSS readers and

complements efforts to utilize this page as the City's "Headllne News" for events, announcements

. and updates to current prOJects




Events covered by City TV during the quarter included various election activities, including the
nominating caucus,; Takoma Voice Candidates’ Forum, election night results, and certification of
results. All the pre-election programs were aired live and replayed in the weeks prior to the
election, as well as posted to the City website for on-demand online wewmg In early October, City
TV crews covered all three stages at the Old Town Street Festival, using the Montgomery County

‘Mobile Production Vehicle at one stage, a wonderful resource which greatly enhances the

production. The Anycast portable studio mixer purchased last year, which allows use of two
cameras, was used at a second stage.  In late October, the press conference concerning the
Council's reaffirmation of the Sanctuary Ordinance was also aired live, replayed, and posted
online.

Strong utilization of Granlcus the web based video on demand service offered by the Clty,
continued. The ten most viewed programs for the quarter are shown below:

Program Requests
City Council Meeting — Monday, October 15, 2007 , ' 711
City Council Meeting — Monday, September 24, 2007 : 379
City Council Meeting - Monday, December 3, 2007 265
City Council Meeting — October 29, 2007 262
Snapshots: September 2007 ‘ 228
Press Conference, Sanctuary City Reaffirmation 186
City Council Mesting — Monday, October 22, 2007 , 183
City Council Inauguration — Monday, November 19, 2007 153
Your Vote Counts ' 124 |
Snapshots: October 2007 K 103

Housing and Community Development

Staff met individually with 54 property owners and/or their contractors, providing information on the
various permits (stormwater, tree protection, historic area work permits, etc.) required for any
exterior construction activity occurring within the City. Property owners are now required to obtain
a letter from the City's Housing and Community Development Department, stating that they have
spoken with staff and are aware that the City has development regulations which must be followed
and that they may be subject to fines for non-compliance.

The Safe Routes to School Program hosted two bike training workshope in partnershup with local
schools. Pedestrian counts were conducted of all modes of arrlval and departure from seven area
schools.

’Departmental staff revised the nelghborhood trafflc calming contract to focus on cut-through traffic.
- Initial meetings with each neighborhood were scheduled. Two meetings with Long Branch-Sligo

occurred dunng the quarter; one meeting was held with Pinecrest area residents.

Departmental staff worked with the Public Works Department to jointly develop a proposal to
streamline the identification, evaluation, approval funding, design, and construction of traffic
calming and pedestrian safety projects. :

Staff coordinated the solicitation, review and presentation of projects for the City's Communlty
Development Block Grant (CDBG) program. A total of $135,000 was awarded by the City in
October. Funding was allocated for Manna Foods, Digital Bridge, the Recreation Department's

~ Scholarship Program, and the Takoma Park Affordable Housing Initiative. Funds are expected to
be available in late 2009.




———Code; as-well as-the inspection-and-enforcementprocess————— — - ——— ——— ——

- The planning staff investigated the feasibility of installing a kiosk wayfinding sngn at the Takoma
Metro in support of the Old Takoma Main Street program.

A quarterly report on prlvate and public development and planning capital projects was initiated in
the City Newsletter,

A Request for Proposals for functional public art along the Metropolitan' Branch Trail was issued.
Proposals are due in March 2008. . , ,

A call for submissions for the 2007-2008 “third ThUrsday’.’ poetry reading series was distributed.
Two poetry readings, featuring the work of four local poets, took place. .

On behalf of the Arts and Humanities Commission, Director of Housing and Community
Development Sara Daines issued a solicitation for a new Exhibits Coordinator, facilitating the
selection and appointment process. She also coordinated three new exhibits in the Atrium and
Richard Dempsey Memorial Galleries and one exhibit in the display cases in the Computer
Learning Center. New exhibit space was created in the third floor atrium area; the first show was
held there in December. Two opening receptions were held by participating artists.

Departmental staff, in partnership with the Recreation Department, coordinated the first annual
Arts and Humanities Day at the Takoma Park Community Center. The event was held on October
20™. Over 30 individual workshops were offered to participants, as well as performances hy the
Liz Lerman Dance Exchange, the Washington Opera, and the Takoma Academy.

Staff helped to coordinate the second annual Holiday Arts Sale and Studio Tour in partnership
with ASalon; the Sale and Studio Tour took place on December 15", Seventeen (17) local artist
studios participated in the event, with an additional 21 artists studios open to the public at ASalon.
The work of 28 artists and arts organizations was available for sale at the Community Center. The
Washington Theological Union and Montgomery College participated as well, opening up their
galleries to the public. A total of 73 artists participated in the event overall. Initial counts indicate
that over 300 people participated. : ‘

Ninety-five_ (95) existing rental housing licenses were renewed; of these, 63 represented annual
licenses, and 32 were biennial licenses. Seven units were discontinued as rental units, comprised

_ of six one-unit facilities and one ten-unit multi-family rental facility. Eight new rental licenses were

issued; all of these were one-unit rental facilities.

. Seventy-six (76) violation notices were issued to landlords for faillure to renew an existing rental
~ license or for operating an illegal-unlicensed rental facility. Municipal citations were issued to eight
of the owners for failure to comply within the abatement period.

A total of 57 refsidential and commercial nuisance cases were closed during the quarter.

Thirteen (13) municipal citation infractions were forwarded to the City Attorney’s Office for
prosecution. Two cases were tried in District Court, resulting in the issuance of an abatement
order by the judge. The remaining cases are awaiting a court date.

Code enforcement staff attended a meeting of the Westmoreland _Area‘ Community Organization

- (WACO), providing residents with updates on a number of problem properties located in the

neighborhood. Staff also provided information on the requirements of the City's Property Malntenance

Departmental staff reviewed the City's Affordable Housing Policy and Action Plan and prepared
information on programming options for presentation to the Council at a future date.




e A second Tenant Rights Class was held on October 24", Ten tenants from various rental
properties were in attendance. Additional classes are scheduled.

e Bids were solicited for 8425 Piney Branch Road, a vacant 1% story single family house owned by

the City. During the quarter, staff showed the house to several interested parties. A number of

- non-profit housing organizations viewed the house and informed the Department of their interest.
The closing date for bids was January 14"

« The Office of Landlord-Tenant Affairs had 640 customer contacts (telephone calls and walk-lns)
during the quarter, with a monthly average of 213.

Library

e The Friends of the Library used book sale was held on November 10, The event netted the
Library upwards of $1,500.

"« On December 39, the organizers of the Mike Morrissey memorial golf tournament and auction
presented the Friends of the Library with a check for $6,500. The golf tournament and auction
‘were held in September.

e In late December, new shelving was purchased for the children’s room - a gift from the Friends of
the Library, purchased through the recent Mike Marrissey donation to the Library. The shelving
will be used to expand the Library’s graphic novel collection.

e Two new wi-fi workstations are available for the public in the rotunda of the computer center. Two
additional wall mounted stations have been purchased and will be installed soon.

e In late September, the Friends Reading Club met and dlscussed works by Chinua Achebe. The
featured author for the month of November was David Malouf. The Club will dlscuss works by
Nobel Prize winner Doris Lessing in January.

e The ‘Tween’ Book club for Middle Schoolers met in November and December to discuss works by
Jacqueline Wilson and Phyllis Reynolds Naylor.

¢ The Friends offered to fund the purchase of reading selections for the newly formed senior reading
club formed through the City's Recreation Department.

e The Library’s popular Coilege Bound speakers’ series was presented in October. Up to 50
students and parents attended each of the three sessmns which dealt with college selection,
financing, and the SATSs.

« Fall program highlights included the following: two holiday craft programs, two bedtlme story hour
programs, ghost stories with Candace Wolf, Tomas Eaglebear and family, and the December
Winter solstice celebration with Bill Jenkins and the Foggy Bottom Morris Men. All special
programs were presented with the support of the Friends of the Library; the Frlends also prowde
financial support for the weekly Spanish Circle Time for preschoolers

¢ Children’s Librarian Karen MacPherson completed her graduate studies in Library Science in
December. Library Assistant Lucia Acin will receive her Master of Library Science in May 2008. -

Police

. o _ ,
e To better serve the area, the Takoma Park Police Department and the Metropolitan Police
Department have agreed to patrol the borders of Takoma Park and the District of Columbia




together. On designated days, one officer from each agency will ride together and patrol the
borders of each respective jurisdiction. The focus of the initiative is to combat crime along the
borders, with the priority being to-identify, apprehend, and prosecute persons responsible for
commlttlng crimes and using the borders as their escape routes. Additionally, the initiative will
increase the flow of information about criminal activity across the borders and into the community.

During the quarter, there was an upsurge in street robberies; in response, a robbery suppression
detail was initiated. The Tactical Enforcement Unit (TEU) focused its efforts on the Takoma Metro
and feeder streets surrounding the station.

The unit arrested suspects believed to be involved in the followmg crimes. which include, but are

~ - not limited to, strong arm robbery and armed robbery. As a result of the plainclothes detail, the

amount of robberies has decreased. In at least one of the armed robberies, there was a sawed off
.22 caliber rifle recovered inside of a stolen vehicle. The vehicle fled from officers and drove into
“Washington, D.C. where the suspects bailed out from the vehicle, with one of the suspects being
apprehended a short distance away. The investigation continued, and another suspect was
subsequently charged on a robbery warrant. These suspecis were responsrble for at least five
robberies in Takoma Park.

Another strong arm robbery arrest occurred when a TEU Investigator was in the area and spotted
two suspicious subjects walking near the area of the Montgomery College. Moments later, a call
for a strong arm robbery that just occurred was reported. The investigator conducted a canvas of
the area and located three subjects matching the description of the suspects involved in the
robbery. Two of the three suspects were located and a search incidental to arrest revealed the
victim's property located in the suspect’s pocket.

The TEU is credited wrth making 21 arrests, 22 state citations, and 15 field interview reports
These charges were associated with the following crimes: Theft Over $500,00, Theft Under
$500.00, Auto Theft, Unauthorized Use of a Motor Vehicle, Possession of Stolen Property,
Shoplifting, Possession of Controlled Dangerous Substance (CDS)/Heroine, Possession of
CDS/PCP, Possession of CDS/Marijuana, Possession with [Intent to Distribute CDS/Marijuana,

Possession of CDS Paraphernalia, and Warrant Service.
Departmental staff participated in the International Walk to School Day event in October

On October 17", Chief Ricucci met with Wolfgang Mergner to discuss Mr. Mergner's role with. the
Montgomery County Mediation and Conflict Service; they also discussed the use of citizen
neighborhood patrols for mediation and conflict.

Chief Ricucci attended the Immigration Summit- in Washlngton D.C. sponsored by the Pollce
Executive Research Forum on November 1%t and November 2™,

On October 8", dep_artmental personnel handled a barricade situation. on Houston Avenue
stemming from a domestic dispute that included threats to shoot the complaining witness and the
discharge of a firearm inside an apartment. The department was assisted by the Montgomery
County Emergency. Response Team. The subject was taken forcibly ‘into custody, after an
approximate five-hour negotnatlon effort failed to result in his cooperative surrender.

On November 26", Captain Ed Coursey, Lieutenant Richard Cipperly, and Sergeant Dan
Frishkorn attended a debriefing with the Montgomery County Police Department (MCPD)'s Special

Operations Division_regarding-the October 8" barricade event._Such debriefings_are standard— .~ _
procedure after all Emergency Response Team call outs to identify ways to improve performance
in the future. The MCPD commanders in attendance were complimentary towards the handling of
the event by the Takoma Park Police Department patrol units under Sergeant Frishkorn’s direction




until the point that incident command was turned ovef to MCPD commanders. The overall
handling of the event was determined to have been a success.

& Beginning at approxnmately 10:00 p.m. on December 14 and continuing until approximately 3:00
~ a.m. on December 15", departmental personnel conducted a joint Enhanced Impaired Driver Task
Force with Prince Georges County and Montgomery County to reduce the number of drunk
drivers on the road. In Takoma Park, there were 45 total traffic stops, 13 state citations, 20
Equipment Repair Orders, and one Driving Under the Influence arrest.

e The annual holiday pedestnan safety initiative, coordinated by the Maryland International Corridor
CSAFE Team, was a success again this year. With over six media outlets present (four of which
were from the Hispanic media), the initiative received more attention than ever before. Both
Univision and Telemundo featured the event and crosswalk safety as their major stories on their
news broadcasts. With Santa Claus himself demonstrating how to properly use a crosswalk, the
message was made clear that the place to Cross the street safely is in between those white
painted lines.

: Ther’e was great participation from Montgomery County, Prince George's County and Takoma
Park Police Departments. A total of 22 officers participated in the initiative. One of the Special
Assignment Teams Units and the Community Response Team participated from the Prince
George's County Police Department, District 1. The newly formed Tactical Enforcement Unit from
the Takoma Park Police Department participated, along with three officers from the patrol division.
The Montgomery County Police Department dedicated eight officers from their Silver Spring
Traffic Enforcement Unit to the initiative. Collectively, officers issued:

o Seventy (70) warnings to both pedestrians and vehlcles for jaywalking or failure to yield to a
pedestrian in a crosswalk;

o Three warnings for speeding;
o Five citations to vehicles that failed to yield to a pédestria‘n; and
o Eleven citations for speeding.

Due to the cold weather, the activity only lasted for one and a half hours; however, that did not
hinder the officers or community volunteers from working hard. Community volunteers and
officers distributed thousands of candy canes, educational brochures and reflective wear for
zippers and shoelaces. At times, the multilingual volunteers were able to play an important role in
breaking down language barriers that some officers and pedestrians encountered by providing
translation assistance to non-English speaking pedestrians. The. volunteers assisted the officers
with conveying an important safety message--"Use the crosswalk.”

* Fall 2007 was a busy time for CSAFE staff. Activities included the following:
o The staff spent time mobilizing residents in Forest Park Apartments, Hillwood Manor,
Northwest Park, Carroll Avenue Apartments, and Hampshire West, Mobilization efforts

resulted in increased re&dent—pohce communication and communlty improvement
" planning.

o CSAFE also focused on building community capacity through informal education. In

_ November, a series of gang awareness trainings were coordinated at Buck Lodge Middle =~

School to educate parents and youth about gang prevention methods. Over 50 parents
attended the training. .
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o CSAFE &fforts continued on the Two County Turning Point Mural Project. This project will

contribute to the revitalization of the Takoma-Langley Crossroads Community through the

- creation of a permanent mural that will deter gang graffiti and tagglng and improve the

- quality of life. Furthermore, the project will provide life skills, leadership development and
job readiness to 12 out-of-school at-risk youth from both Montgomery and Prince George’s
Counties. The mural is expected to be completed in the summer of 200. —

Captain Coursey represented Chlef Ricucci at a press event held by the Council of Governments
on November 28" to announce the Law Enforcement Information Exchange (LInX) project that is
now fully operational and producing successful outcomes in the area on a daily basis. The project

“links various records systems for area law enforcement agencies to facilitate sharing of

information useful in developing leads in mvestlgatlons

On December 4t Captaln Coursey and CSAFE Program Director Mary Kendall attended the
quarterly CSAFE-COMSTAT meeting at the Montgomery County Police headquarters. As a part
of the Fiscal Year 2008 CSAFE grant, representatives from all CSAFE sites in Montgomery
County met to discuss best practices and activity updates.

‘Captain Coursey and Sergeant Rick Bowers attended a Virginia Tech Mass Shootlng seminar in

Annandale, Virginia on December 11™.

Public Works

Depertmental staff provided set-up and breakdown of a stage, barricades, trash cans, recycling
containers and liners, traffic cones, generators, and signage for the Street Festival on October 7th;
the department provided 78 hours in overtime staff support on the day of the event.

During the quarter, the department received two quUid chemical spreaders, expa_nding the City's

snow and ice response options.

The Council awarded a bid to Centimark for the replacement of the Council Chambers/Auditorium
and rear third floor roofs.

Two replacement trucks—a F250 and F450—were ordered.

The following projects were completed dUnng the quarter: construction of a stormwater retention
basin at the corner of Grant Avenue and Holly Avenue, the Mississippi Avenue/Comstock Branch

‘streambank restoration project, the rebuilding of the Maple Avenue pedestrian bridge, landscaping

on traffic calming projects (EIm Avenue at Lincoln Avenue, EIm Avenue at Auburn Avenue, and
Glenside Drive at Wildwood Drive), and replacement of the boiler at the Municipal Building.

The department coordinated removal of temporary utility lines at the rear of the Community Center
and Library.

'The building maintenance staff began interior building improvements to the Heffner Park

Commun‘ity Center. The project is expected to be completed in January.

Equipment Maintenance Supervisor Robert Allen received ASE certification in vehicle heating and
air conditioning, He previously received certification in brakes and engine repair.

~The following permits were issued during the quarter: — —

o Dumpster in Right-of-Way = 5
o Tree Removal Permit = 11
o Tree Protection Permit =9




o Utiity Work in the Right-of-Way = 16
o Driveway Apron =1

e Thirty (30) trees were planted on private property in conjunction with the City’s first group tree
purchase. The program was coordinated by City Arborist Todd Bolton.

¢ In December, 39 trees were planted in the public right-of-way on Cole, Anne and Jackson
Avenues.

» The seven-week leaf collection program began on November 5" and ended December 21%. The
hotline received 170 calls for service. The City's collection equipment and vehicles performed
superbly and the overall collection program went very well. Approximately 75 percent of City
streets received collection at least six of the seven weeks in which service was offered. All City

- streets received at least three collections during the program. ‘

. On November 3", a ribbon cutting ceremony was held to celebrate the Spring Park bog and
stream channel creation. The ceremony was coordinated in concert with the Circle Woods Annual
Potluck event. .

¢ Through the efforts of departmental staff, the City was awarded a grant in the amount of $25,300
from the Maryland Emergency Management Agency for flood mitigation assistance.

Recréation

¢ The Recreation Department was a partner or primary sponsor of the followmg special events:
Touch-a-Truck, Family Fun Trip to the Corn Maze, Old Takoma Street Festival, the Takoma Park
Film Festival, Arts and Humanities Day, Halloween Parade, and the Halloween Bash. Many staff
hours were devoted to planning and implementing large and small scale events for the entire
community. .

¢ Coordinator of Senior Programs Paula Lisowski joined the Recreation Department staff on
October 15", During the quarter, she continued popular existing programs and initiated several
new ones. A book club was started and kicked off by a book signing by local author Naomi M.
Forester. Ms. Lisowski personally conducted a floral class, with participants making Thanksgiving
centerpieces in November and holiday wreaths in December. Other activities during the quarter
included Movie Day in the Auditorium, a trip to see a quilt exhibit, lunch at Country Buffet, and a
visit to Brookside Gardens to see a poinsettia and miniature train exhibit. An activity survey was
developed and completed by 40 seniors. -

« Three staff members attended an all County recreation training on October 18". The meeting was
planned for recreation professnonals to have a forum where they share ideas and brainstorm on
chosen topics.

e The Afternoon Addition staff held two training sessions during the quarter. The training focused
on program and activity planning and team building. This is the second round of training the staff
has received this school year. Major focal points of the training were age appropriate activities,
leading a group, and communication. - :

» Karla Kelley, Recreation Manager for Teen Programs, attended the Youth Services Summit held
in Arlington, Virginia. The conference was sponsored by The Performance Institute and focused

——————on-promoting-positive-youth-development-outcomes-for youth.,— ——— — - e

» On November 15", Recreation Director Debra Haiduven attended a meeting with directors from all
over the State of Maryland to share ideas and network. Topics included legislative advocacy,
marketing, and workforce development. A guest speaker from the National Recreation and Park

10




Association shared his thoughts on the importance of environmental stewardship as an integral”

part of all recreation and parks agencies.

Assistant Recreation Director Gregory Clark participated in three-day intensive management
training for supervisors.

New outdoor recreation program offerings included a sold out Wilderness First Aid Course, a hike

on Old Rag Mountain, and rock climbing at Great Falls National Park.

During the quarter, the department held the first “Holla at Me® male rap session facilitated by
Clayton White. Thirty (30) young men enjoyed dinner together and participated in the open
discussion covering a variety of topics, ranging from life goals and aspirations to establishing the
rules for subsequent rap sessions. “Holla at Me” is held on the first and third Wednesdays of each
month. A group for girls is scheduled to launch in January.

Other teen actlwtles during the quarter included go carting (11 teens) and Hallowscream (15
teens). A pizza party was held on October 26" as part of the TGIF program, attracting about 40
eleven and twelve-year olds. In November and December, the TGIF program saw an average of
40-45 teens in the Teen Lounge and the Piney Branch Elementary School Open Gym

- Afternoon Addition programming was expanded to offer Defend Yourself Program (a self defense
program) and Tae Kwon Do class. These enrichment programs are made available to the
participants as part of their registration fee. Holiday activities included a Halloween party that was
planned by the children. The Azalea Room was decorated for the occasion by the kids and looked
like it was professionally done. In November, the students made giving baskets for Thanksgiving
and brought them to the seniors at Victory Tower.

The department received an award from the Jewish Council o.n Aging for promoting healthy
lifestyles for seniors through its partnership with the Recreation Department.

The Takoma Park Recreation Center, located on New Hampshire Avenue, was closed for one
week at the end of December for the annual resurfacing of the gym floor. The surface is lightly
sanded, followed by two coats of polyurethane. This annual maintenance extends the useful life of
the floor and provides a safer playing surface for all users.

The Kidzcity after school program continues to draw ‘a consistent crowd of youth at the Takoma
Park Recreation Center. Over 20 children participate Monday through Thursday in this
academic/recreation program designed to provide structure and exercise for the youth in the
neighborhood.
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