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Discussion Item

City Manager’s Quarterly Update

Background

The City Manager has historically provided the City Council with periodic financial
reports during the fiscal year, as well as a review of City programs and activities.

As part of the City Manager’s quarterly update, the City Manager will provide a
status report on the implementation plans for the Council priority areas for the years
2006 and 2007. Agreed upon by the Council in March 2006, these policy areas are:

e Affordable housing

e Community Center

e Development in various areas of the City

e Redevelopment of the New Hampshire Avenue corridor

e Tax duplication

Policy

The City Council is the policymaking making body for the City of Takoma Park and
establishes work priorities for the staff.

The City Manager provides the City Council with updates on the City’s financial
condition and staff activities to assist the City Council in the performance of its
duties.

Fiscal Impact

None

Attachments General Fund Financial Report for the First Quarter of FY07
Quarterly Report of Activities and Programs
Update on Council Priorities

Recommendation | For Discussion Only

Special

Consideration




Time Frame
July 1, 2006 — December 31, 2006

B Prepare newsletter article highlighting
development goals and standards identified in
the Master Plan and other documents

8 Conduct workshop for property and business

owners and adjoining residential neighborhoods.

Review Master Plan vision.

Time Frame
July 1, 2006 — December 31, 2006

m Reseatch and compile data for marketing and
promotional purposes

m Submit Community Legacy application for
facade improvement program

Time Frame
July 1, 2006 — December 31, 2006

u Continue efforts to develop Business Watch program
u Continue efforts to develop business association

u Develop wayfinding signage system for eventual
mstallation along New Hampshire Avenue

# Initiate installation of primary gateway system

Time Frame
July 1, 2006 — December 31, 2006

| Develop and distribution of marketing materials

u Authorize matching funds for facade
improvement program

Time Frame
July 1, 2006 — December 31, 2006

m Continue lobbying efforts for:
m PBusiness development funding

u Development of concept studies as recommended in Master
Plan

B Funding for streetscape consistent with Master Plan

B Funding for resurfacing of New Hampshire Avenue

m Assignment of HCA staff and allocanion of funds for fagade
improvement program

# FEnhanced code enforcement by Prince George's County

8 Public art in the Takoma Langley Transit Center

Time Frame
January 1, 2007 — June 30, 2007

| Continue cfforts to market identified redevelopment
opportunities o mrgered developers

& [acilitate SITA design of proposed streetseape

improvements

u Begin construction of authorized improvements along

Holton Lane




Time Frame
July 1, 2007 — December 31, 2007

| Initiate development of public art project in the
pocket park north of Holton Lane

# Install wayfinding signage system along the
corridor

m Provide support to Business Watch program and
business association effort

Time Frame
July 1, 2007 — December 31, 2007

m Complete construction of Holton Lane
improvements

m Continue installation of Gateway signage

m Continue efforts to market identified
redevelopment opportunities to targeted
developers




COUNCIL PRIORITY: DEVELOPMENT

UPDATE ON ACTIVITIES - OCTOBER 1, 2006 THROUGH DECEMBER 31, 2006

Master Plan / Development Goals

Article, “Long Branch Area Set for Major Revitalization” published in the December 2006
edition of the Takoma Park Newsletter.

Takoma Metro Site

In preparation for the October 11 Compact Hearing, staff analyzed information, wrote
testimony, issued a media release, prepared and distributed informational materials, and
coordinated the presentations made at the Hearing. City TV staff videotaped the WMATA
Board hearing. Staff continued to analyze and prepare reports for submission within the
public hearing record period, which closed on October 25. Numerous materials were posted
to the City’s website. Staffresponded to questions of community members, elected officials,
and the press concerning the project. Personal notes were sent to WMATA Board members
who attended the hearing.

Washington Adventist Hospital

The Health Services Impact Committee met three times during the quarter. Management
Assistant Venita George provided assistance to the Committee.

Carroll Avenue Streetscape - Phase I

Facilitated the review and award of bids received in response to the City’s Request for for
Bids for the construction of the commercial section of planned streetscape improvements
along Carroll Avenue. City is awaiting formal approval of the Carroll Avenue Streetscape
Project and proposed Community Legacy Financing Plan by the Maryland Department of
Housing and Community Development. The project is scheduled to be heard by the Board
of Public Works in January. Execution of the contract for the Carroll Avenue Streetscape
Project is on hold pending formal approval by the State.

Provided project updates to Old Takoma Business Association (OTBA), Westmoreland Area
Citizens Association (WACO) and Old Town Residents Association (OTRA), providing
residents and affected business owners with an opportunity to review construction drawings
and ask questions regarding the timing and anticipated impact of the planned improvements.



Council Priority
Development

Metro Site, WAH, Maple Avenue,
Old Town/Takoma Junction

Time Frame
January 1, 2006 — June 30, 2006

m Prepare newsletter article highlighting
development goals and standards identified in
the Master Plan and other documents (may
address other areas of City)

8 Monitor WMATA’s plans for Takoma Metro
site
B Develop /implement legal strategy
B Keep community apprised as process unfolds

Time Frame
January 1, 2006 — June 30, 2006

® Investigate funding options for completion of
Phase Two of Carroll Avenue streetscape
project

Time Frame
July 1, 2006 —~ December 31, 2006

B Increase staff support for planning by funding
either an additional Associate Planner or
consulting services

u Conduct workshops for property and business
owners and adjoining residential neighborhoods
# Review Master Plan vision and recommendations

u [dentify and prioritize projects

Time Frame
July 1, 2006 — December 31, 2006

m Continue to monitor WMATA’s plans for
Takoma Metro site
# Develop/implement legal strategy

| Keep community apprised as process unfolds

8 Tnitiate construction of Phase Two
improvements of Carroll Avenue streetscape
project (contingent on funding)

Time Frame
July 1, 2006 — December 31, 2006

m Appoint members to Council-appointed
committees dealing with relocation of WAH

m Provide staff assistance to WAH committees
# Schedule meetings
® Assist committees with community outreach

# Perform research and compile data




Time Frame
July 1, 2006 — December 31, 2006

m Publish additional newsletter articles
highlighting development goals and standards
identified in the Master Plan and other
documents (may address other areas of City)

Time Frame
January 1, 2007 — June 30, 2007

Continue to address Metro site development as
necessaty

Continue to provide staff support to WAH committees

Selection of consultant for Maple Avenue streetscape
project

Community outreach for Maple Avenue streetscape
project and development of design concepts

Time Frame
January 1, 2007 — June 30, 2007

w Research feasibility of projects and programs arising
out of workshops and develop cost estimates

# Review of proposed projects and programs and
authorization of funding in Y08 budget

® Complete Phase Two improvements of Carroll Avenue

strectseape project (contingent on funding)

Time Frame
July 1, 2007 — December 31, 2007

Continue to provide staff support to WA committees
Finalize design for Maple Avenue streetscape project

Prepare construction documents for Maple Avenue
streetscape project

Implement approved workshop projects and programs




COUNCIL PRIORITY: TAX DUPLICATION
UPDATE ON ACTIVITIES - OCTOBER 1, 2006 THROUGH DECEMBER 31, 2006

Staff attempted to identify a contact with the incoming County Executive's staff in order to
schedule discussions about municipal tax duplication, with an emphasis on the police rebate.

Staff assisted Councilmember Austin-Lane with background information for her discussions
on tax duplication and other issues with Connie Latham of the County Executive's office.



Council Priority
Tax Duplication

Time Frame
January 1, 2006 — June 30, 2006

a Monitor County budget process relative to tax
duplication payments

u Share copy of TASDI report with candidates for
County Executive and initiate discussions of rebate
issue with them

m Continue discussions with County tegarding possible
transfer of CID and communications services

Time Frame
January 1, 2006 — June 30, 2006

m Discuss future focus of Library services (general
vetsus specialized) during FY07 budget
preparations

m Re-initiate discussions with consulting firm
regarding residents’ survey

Time Frame
July 1, 2006 — December 31, 2006

| Present findings regarding possible transfer of
CID and communications services

m Develop revised formula for park maintenance
for presentation to the County

m Initiate follow-up discussions with newly elected
County Executive regarding rebate issue

Time Frame
July 1, 2006 — Decembet 31, 2006

m Solicit community input through residents’
survey and/or focus groups

Time Frame
January 1, 2007 — June 30, 2007
® Continue discussions with County Executive
regarding rebate issue in preparation for the

FY09 budget




COUNCIL PRIORITY: COMMUNITY CENTER

UPDATE ON ACTIVITIES - OCTOBER 1, 2006 THROUGH DECEMBER 31, 2006

Resolve Outstanding Issues Related to Phase One Construction

A mediation session took place in May relative to certain Proposed Change Orders (PCOs)
involving the mechanical subcontractor (PowerMax) and James F. Knott Construction.
During the quarter, negotiations concerning these items continued. Execution of a formal
agreement was pending as of December 31.

Staff continued its efforts to resolve outstanding punch list and other items of concern.
Detailed documentation of these efforts is being maintained.

Complete Phase Two Construction

[ ]

Work related to the installation of a second elevator in the Community Center continued.

Recreational Programming/Community Center Use

The Afternoon Addition, which provides after care for families in Takoma Park and
surrounding areas, is now completely housed in the Community Center; the Takoma Park
Elementary School gym is used for certain activities. The program is filled to capacity and has
a waiting list. Beginning in the fall 0f 2006, the program was expanded to offer before school
care, which has attracted 15 families.

New program offerings in the Community Center included the following: Bone Builders for
seniors, Parent Support Seminars, First Time Home Buyers Workshop, Financial Fitness
Seminar, Dog Owners' Seminars, Introduction to Billiards, Hip Hop Dance Classes, Digital
Storytelling, Video Blogging, Ceramics, Crochet, and computer classes for seniors.

Gymnasium

Staff provided information to ANCL Architects, the firm retained by the City to conduct the
gym feasibility study. ANCL Architects issued its report on November 1. Staff and ANCL
Architects presented the results of the gymnasium feasibility study at the December 4 meeting
of the City Council. ~As directed by the City Council, staff subsequently extended the
contract with ANCL Architects to explore additional conceptual designs. Planning for the
community input process was initiated.



Council Priority
Community Center

Time Frame
January 1, 2006 — June 30, 2006

m Complete Phase Two construction

# Continue evaluation of recreational programs
and activities in Phase One space

® Initiate recreational programs and activities in
Phase Two areas

Time Frame
January 1, 2006 — June 30, 2006

# Complete technical studies related to proposed
construction of gymnasium

| Continue efforts to sceure State and County Funding
for proposed gymnasium

m Authorization and funding to proceed with RIFP for
conceptual design services (including parking) and cost
estimate for proposed gymnasium

Time Frame
July 1, 2006 — December 31, 2006
® Retain architectural firm to prepate conceptual

design and cost estimate for proposed
gymnasium

m Present conceptual design and cost estimate to
community for feedback and refinement

m Tdentify soutce of city funding for project, most
likely bond financing

Time Frame
July 1, 2006 —~ December 31, 2006

m Review prior analysis of projected gym
operational costs and refine as necessary

# Resolve outstanding issues related to Phase One
construction

Time Frame
January 1, 2007 — June 30, 2007

# Finalize design of gymnasium
u Issue bonds for gymnasium project

# Review use and rental of Community Center
based on full year of Phase One data and six
months of Phase Two operation




