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Discussion Item

Financing for the Community Center Project

Background

Phase 1 of the Community Center project is currently under construction. The City
Council previously approved a contract with James F. Knott Construction Company,
Inc. for construction of the Municipal Building addition, the demolition and
renovation of the upper level of the Municipal Building, and construction of the
Computer Learning Center. The Community Plaza Level component of the project
(i.e., the renovation of the first floor administrative offices) will be re-bid in the
spring of 2005.

Identified project revenues for the Community Center project total approximately
$8.9 million, which will not be sufficient to complete Phase 1. In mid-October, the
City Manager provided the Council with a memo outlining a number of alternatives
to address the funding shortfall.

The Council has recently discussed and provided direction to staff on a number of
possible revenue enhancement and expenditure reduction/reallocation measures.
Other proposals, such as reducing the size of the City newsletter, are still under
consideration. As requested on December 6, 2004, a copy of the guidelines for the
City’s newsletter is included in the agenda packet. Staff is in the process of
compiling the other information requested by the Council.

The Council is also reviewing the idea of securing additional bonding to address the
funding shortfall for the Community Center project. The application deadline for the
Spring 2005 bond issuance through the Maryland Local Government Infrastructure
Finance Program is January 28, 2005. In order to comply with this deadline, a public
hearing would need to be held no later than January 10, 2005. Because the City
would need to publish the required legal notice at least ten days prior to any hearing,
the Council will need to provide direction to staff on this matter at the conclusion of
the work session.

Policy

The Council will continue their discussion of financing for the Community Center
project and provide direction to staff, particularly in regard to the City’s possible
participation in the Spring 2005 bond issuance through the Maryland Local
Government Infrastructure Financing Program.

Fiscal Impact

Will vary depending on Council direction

Attachments

City of Takoma Park Newsletter Policies

Recommendation

For Discussion Only

Special
Consideration







Section 4: City News and Official Notices

d.

b.

Official public notices and announcements will be
published as directed by the City Administrator.

Reports of those activities of the City Council and
departments that have broad interest will be
published in a timely, accurate and objective
manner.

Section 5: Advertisements

a.

Commercial, classified or political advertisements
will not be published in the Newsletter. The
Department of Housing and Community Development may
put in the Newsletter on a one-time basis, a notice-
about a new City business.

Non-commercial advertisements of public and
community events sponsored by Takoma Park
businesses or community organizations may be
published as space permits. In addition, these
events may be listed in the calendar section of the
Newsletter. Advertisers will ensure that the names
of business sponsors are discreet in appearance so
as not ¢to be misinterpreted as commercial
advertisements for the businesses.

Section 6: Political Endorsements and Election Coverage

a-

Political endorsements will not be published in the
Newsletter. Election coverage will be limited to
City Elections.

Coverage of City elections is limited to:
- the results of the City Nominating Caucus;

-=- a listing of all candidates and issues on an
election ballot;
-=  the municipal election results; and

- a section containing brief statements from all
candidates (guidelines for these statements
are in section 6:c).

As an effort to inform registered voters and
encourage them to vote in City elections, the
Newsletter that precedes a City election may
contain a section of brief statements from all the
candidates. This section is intended as a service
to voters and not as an endorsement of any
candidates. The guidelines for this section are:
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-- Statements of up to 150 words in length are
allowed from each candidate.

-- Small photographs of candidates are allowed,
and all must be of equal size.

-- In order to avoid preferential placement, the
statements will be 1listed in alphabetical
order for each ward, with the mayoral
candidates appearing first, followed by Ward
1, Ward 2, and so forth.

-- A disclaimer will be published with this
section that states the following intent: "The
following statements from candidates are
provided as a service to voters in the
upcoming City election. No endorsement of any
candidate is intended. Each candidate was
asked to submit a statement of up to 150
words, which is reprinted here as submitted.
Every effort has been made by the Newsletter
to provide equal access to all the
candidates."

Regarding issues and referenda on a ballot, the
Newsletter will give equal access to pro and con
discussions to referenda.

Coverage of elections outside Takoma Park is
limited to:

-- announcenments of election debates and forums;
and

-- listing of candidates in elections for which
Takoma Park residents are eligible to vote

Section 7: Access for City Departments

a.

As an effort to inform residents about the
activities and programs of the City, all CcCity
departments will have access to the Newsletter.

Reports from City departments may be edited for
clarity and conciseness. The publishing schedule
will provide enough lead time to allow departments
to review edited reports for accuracy.

Events sponsored by City departments also may be
listed in the calendar section of the Newsletter.




Section 8: Access for Civic and Community Organizations

a.

Section 9:

In an effort to inform residents about the
activities of civic and community organizations in
Takoma Park, these organizations will have access
to the Newsletter through a regular column clearly
labeled as news from organizations. The content of
these reports is limited to events and official
actions. The author’s name and affiliation with
the organization will be published.

Events sponsored by these organizations also may be
listed in the calendar section of the Newsletter.

Expressions of controversial or political opinion
will be treated as either letters to the Editor or
guest opinion pieces, and must follow those:
guidelines. They will be published at the Editor’s
discretion.

Guest Opinion Pieces and Coverage of Controversial

Issues

a.

Guest opinion pieces are defined as material that
is clearly the opinion of the author. They may be
unsolicited or submitted at the request of the
Editor. They must be clearly labeled "opinion" and
must identify the author. All such pieces will be
published at the discretion of the Editor.

Controversial issues of interest to residents will
be handled in a balanced, objective manner. The
Editor will ensure that equal access is given to
all sides by presenting pro and con discussions of
controversial issues in the same issue whenever
possible.

Section 10: Oversight and Chain of Authority

a.

The City Administrator is the direct supervisor of
the Editor and is responsible for monitoring each
issue of the Newsletter for compliance with these
guidelines before publication. The City
Administrator shall formally review the Editor’s
performance three months after the Editor is hired,
and at least three months prior to expiration of
the Editor’s contract, and then annually every
twelve months.




The Editor is responsible for overseeing the
production of the Newsletter in accordance with
these guidelines. The Editor is also responsible
for supervising any hired individuals, contractors,
volunteers, writers, artists and photographers
working with the Newsletter.

On an as needed basis, the City Council shall
appoint a committee to review the Newsletter and

these guidelines, with an opportunity for public
comment.




