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Discussion Item Financing for the Community Center Project  

Background Phase 1 of the Community Center project is currently under construction.  The City 
Council previously approved a contract with James F. Knott Construction Company, 
Inc. for construction of the Municipal Building addition, the demolition and 
renovation of the upper level of the Municipal Building, and construction of the 
Computer Learning Center.  The Community Plaza Level component of the project  
(i.e., the renovation of the first floor administrative offices) will be re-bid in the 
spring of 2005.  
 
Identified project revenues for the Community Center project total approximately 
$8.9 million, which will not be sufficient to complete Phase 1.  In mid-October, the 
City Manager provided the Council with a memo outlining a number of alternatives 
to address the funding shortfall.   
 
The Council has recently discussed and provided direction to staff on a number of 
possible revenue enhancement and expenditure reduction/reallocation measures.  
Other proposals, such as reducing the size of the City newsletter, are still under 
consideration.  As requested on December 6, 2004, a copy of the guidelines for the 
City’s newsletter is included in the agenda packet. Staff is in the process of 
compiling the other information requested by the Council.    
 
The Council is also reviewing the idea of securing additional bonding to address the 
funding shortfall for the Community Center project.  The application deadline for the 
Spring 2005 bond issuance through the Maryland Local Government Infrastructure 
Finance Program is January 28, 2005.  In order to comply with this deadline, a public 
hearing would need to be held no later than January 10, 2005.  Because the City 
would need to publish the required legal notice at least ten days prior to any hearing, 
the Council will need to provide direction to staff on this matter at the conclusion of 
the work session.    

Policy The Council will continue their discussion of financing for the Community Center 
project and provide direction to staff, particularly in regard to the City’s possible 
participation in the Spring 2005 bond issuance through the Maryland Local 
Government Infrastructure Financing Program.  

Fiscal Impact Will vary depending on Council direction 

Attachments City of Takoma Park Newsletter Policies 

Recommendation For Discussion Only 

Special 
Consideration 

 

 












