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Discussion Item Financing for the Community Center Project  

Background Phase 1 of the Community Center project is currently under construction.  The City 
Council previously approved a contract with James F. Knott Construction Company, 
Inc. for construction of the Municipal Building addition, the demolition and 
renovation of the upper level of the Municipal Building, and construction of the 
Computer Learning Center.  The Community Plaza Level component of the project  
(i.e., the renovation of the first floor administrative offices) will be re-bid in early 
2005.  
 
Identified project revenues for the Community Center project total approximately 
$8.9 million, which will not be sufficient to complete Phase 1.  In mid-October, the 
City Manager provided the Council with a memo outlining a number of alternatives 
to address the funding shortfall.   
 
As discussed in the memo, one means of addressing the shortfall in funding for the 
Community Center is to reallocate or reduce the city’s expenditures.  The City 
Manager’s memo outlined a number of options whereby monies within the FY05 
budget could be re-allocated to the Community Center project.  Some of these 
savings would be non-recurring, whereas others would represent an on-going 
reduction in the city’s operational expenditures.   
 
Additionally, during the preparation of the FY05 budget, staff presented a variety of 
possible budget reduction scenarios.  Copies of these scenarios were redistributed to 
the Council on November 22, 2004.  
 
The City Manager also presented some potential ways for the City to generate 
additional operating revenues. Supplemental information regarding the City’s 
parking fine structure is attached for your review and consideration. 
 
The purpose of the work session is to provide the Council with an opportunity to 
more fully discuss the alternatives outlined in the City Manager’s memo of October 
15, 2004 and those presented during the FY05 budget process and provide direction 
to staff.   
 

Policy The Council will review information from staff and provide direction as to funding 
options for the Community Center project.   

Fiscal Impact Will vary depending on Council direction 

Attachments City Manager’s Memo dated October 15, 2004 regarding Community Center  

Chief Creamer’s memo dated November 5, 2004 regarding Parking Fines 

Recommendation For Discussion Only 

Special 
Consideration 

 

 




